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Inspection

• what means
• "normal" inspection

• limited inspection

• pair inspection
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Small Project

• no generally accepted definition
• only a few persons

• typically maintenance oriented
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Small project and inspection

• too little staff
• not enough expertise

• very informal organisational structure
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Small project and a company

• Small project can be part of a big company
or

• The company itself is small
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Some experiences

• sensitive to personality changes
• pair inspection needs checklists

• it is easier to correct than report

• pair inspection needs training


